The ILM Level 3 NVQ Certificate in
Management

A Blended Learning Programme from Longden

This practical, blended learning programme has been specially designed for first line managers
with responsibility for: managing budgets, allocating work to team members/colleagues/
contractors, achieving specific results and some decision making. The qualification aims to
give participants an opportunity to develop their management performance, become more
effective and progress their career.

NVQ—26 CREDITS
M Manage own professional develop-
ment within an organisation 4 credits

M Set objectives and provide support
for team members 5 credits

M Plan, allocate and monitor work of
the team 5 credits

O Provide leadership and direction for
own area of responsibility 5 credits

O Implement change in own area of
responsibility 6 credits

How it works

. . . BENEFITS
. Initial assessment and induction An opportunity to implement real busi-
° Two full day workshops ness change to improve efficiency, re-
. Three 1-1 assessments duce costs or improve quality.

. Online learning and uploading evidence
o Gained over a 4 month period
. Gain Affiliate membership of ILM

A chance to reflect on your leadership
skills and to gain valuable feedback.

. Gain access to Harvard Business Modules Gain a recognised qualification with the

o Reflections and review minimum amount of time away from
the workplace.

Fees

e £295 with funding or £1500 full fee Networking with other managers in

similar settings.

Enjoyable and practical CPD.

A Blended Learning Programme from Longden
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Blended learning at its best with Longden



