ILM NVQ Certificate in Team Leading
Level 2

A Blended Learning Programme from Longden

This practical blended learning programme is designed for team leaders with a degree
of authority for managing resources, looking to motivate their team members as well
as achieving agreed outputs. The NVQ gives learners the opportunity to develop the
core competencies needed by team leaders in today’s busy and demanding world.

NVQ UNITS
A1 Managing personal develop-
ment

D1 Developing working rela-
tionships with colleagues

E11 Communicate information
and knowledge

B5 Set objectives and provide
support for team members

D11 Lead and manage meetings

How it works
. Initial assessment and induction
. Two full day workshops ILM AWARD UNITS
. Three half day assessments at your workplace
. Online learning and support

. Over a 4- 6 month period

. Gain Affiliate membership of the ILM

. Gain access to Harvard Business Modules
Funding may be available. Please ask.

M2.01 Developing yourself as a
team leader

M2.18 Induction and coaching
in the workplace
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Blended learning at its best with Longden




